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What is EEQ CERT?

EEQ CERT is a quality certification process that helps colleges, workforce programs, and
training providers assess and strengthen their preparation of learners for workplace success.

The process combines structured review, feedback, and continuous improvement to help
programs make workplace expectations more visible, intentional, and teachable.

Like accreditation, EEQ CERT uses standards, evidence, and a structured review process to
identify strengths and opportunities for improvement. However, while accreditation focuses
broadly on educational quality and institutional effectiveness, EEQ CERT focuses specifically on
employability and career readiness.

Programs that meet the standards earn EEQ CERT certification.

Is EEQ CERT an intervention, an evaluation, or a certification?
All three.
EEQ CERT functions as:

e A quality certification that recognizes programs that meet established employability
standards

e An evaluation process that examines how employability skills are developed, reinforced,
and communicated within a program

e A continuous improvement process that provides faculty and instructors with structured
feedback on strengths, opportunities, and promising practices

The certification process often leads to changes in curriculum, assignments, reflection activities,
employer engagement, student supports, and assessment practices.

What problem is EEQ CERT trying to solve?

Research and employer feedback consistently suggest that people with similar degrees and
technical skills often experience very different career outcomes.



Many of the factors that influence career success—communication, professionalism, judgment,
adaptability, opportunity awareness, and understanding workplace expectations—are rarely
taught explicitly.

EEQ CERT helps programs become more intentional about developing those capabilities and
helping students recognize them.

What changes as a result of EEQ CERT?

EEQ CERT works by helping programs improve the integration of employability into curriculum,
instruction, student support services, and employer engagement.

As a result, the most immediate outcomes typically occur at the program level:

More intentional employability practices

Stronger integration of employability skills into curriculum

Greater faculty awareness of workplace expectations and employability development
Increased visibility of employer expectations

Improved opportunities for student reflection and communication of skills

Over time, these changes are intended to contribute to stronger learner outcomes, including
increased awareness of workplace expectations, greater confidence articulating skills and
experiences, and improved career readiness.

How does QA Commons define success?
We view success at three levels:
Program Level

Adoption of recommended practices

Stronger integration of employability skills into curriculum and student experiences
Increased employer engagement

Greater transparency for students regarding workplace expectations and skill
development

Learner Level

e Increased awareness of workplace expectations
e Improved ability to recognize and communicate employability skills
e Greater confidence navigating career opportunities

Long-Term Outcomes

e Improved workplace effectiveness
e Stronger employment outcomes
e Greater career advancement



e Increased economic mobility

While long-term outcomes are important, they are influenced by many factors and often require
longitudinal research to measure. As a result, QA Commons focuses both on program-level
improvements and on creating conditions that support learner success over time.



